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Contact Details 

ADDRESS 
389 Mason Street 

Altona North VIC 3025 

PRINCIPAL James Ryan 

PARISH PRIEST Father Paul 

SCHOOL BOARD CHAIR Caroline Volpe 

TELEPHONE 03 9391 5522 

EMAIL principal@slaltonanth.catholic.edu.au 

WEBSITE www.slaltonanth.catholic.edu.au 

E NUMBER E1274 

 

Minimum Standards Attestation 

I, James Ryan, attest that St Leo the Great School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

07/05/2021 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision 

AS A MOST IMPORTANT PART OF OUR PARISH, ST LEO THE GREAT PRIMARY SCHOOL 

PROVIDES A WELCOMING, SAFE AND ENRICHING LEARNING ENVIRONMENT, THAT 

PROMOTES SUCCESS FOR ALL. 

OUR STAFF PRESENTS AND GIVES WITNESS TO THE TEACHINGS AND TRADITIONS OF 

THE CATHOLIC CHURCH, SO THAT OUR STUDENTS MAY COME TO KNOW, WORSHIP 

AND LOVE GOD, AND TO LOVE AND RESPECT THEIR NEIGHBOUR. 

OUR MOTTO 'UNITY IS STRENGTH' INSPIRES OUR CHILDREN, PARENTS AND STAFF TO 

COOPERATE IN ALL WE DO. 
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School Overview 

St Leo the Great Primary School opened in 1971 and serves the Parish and community of Altona 

North.  

Our Community  

Our current enrolment is approximately 291 students. Currently, there are 14 classes; all classes 

are comprised of children from a single year level. We celebrate and affirm the uniqueness of 

each cultural family; our school community is enriched by its diversity. We advocate the Principles 

of Social Justice and raise awareness of issues both in our community and globally. 

Student Learning and Wellbeing  

Our school places a great deal of emphasis on the core subjects of Literacy and Numeracy. We 

analyse school-based and external data regularly in order to inform planning and 

teaching.  Teachers use the Victorian Curriculum to plan curriculum. 

The school's Vision Statement includes the words, 'safe and enriching learning environment'. We 

take these words very seriously, as we endeavour to promote success for all students.  Structures 

are in place to allow for collaborative planning and effective delivery of the curriculum. Our 

teachers are regularly involved in Professional Development, which is determined by the needs 

of the school community and outlined in our Annual Action Plans. Teachers are involved in weekly 

professional-learning-team meetings.  These meetings provide a forum for dialogue about data, 

evaluation, observation and curriculum.  

Student Wellbeing is at the heart of our mission and ethos at St Leo the Great Primary 

School.  We place a strong emphasis on developing a school culture that promotes respect, 

inclusion, social responsibility and co-operation. . We affirm the right of all community members 

to feel safe at school and online and endeavour to develop positive relationships between staff, 

students and parents to promote student connectedness and engagement 

Our aspirations for our school are: 

• Inspired by the Gospel and through our words and actions we develop a deeper 

understanding of ourselves, others and God. 

• Learners are valued and appreciated for their talents and worth, supported and challenged to 

maximise their potential and achieve success across a range of learning experiences. 

• A community where students are co-contributors for their learning to improve their wellbeing, 

sense of self, motivation and engagement. 

• A learning community committed to strengthening collegiality and collaboration to enhance 

teacher professionalism and a shared responsibility for student learning and success.  

• Parents are empowered to be active partners, engaged in their children's learning and 

wellbeing. 
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Principal’s Report 

In 2020 the students at St Leo's School continued to grow academically, spiritually, socially and 

emotionally given the unprecedented year that was experienced by all in the community. 

We achieved this through the dedication, commitment and continued efforts of our students, 

parents and staff.  

 

Our school community was truly inspired by our motto: Unity is Strength. As a staff we focused 

on ensuring that children and all families continued to feel a sense of connectedness and 

belonging to our school community. At St Leo's we firmly believe that positive relationships are at 

the core of all that we seek to do, as we give witness to the teachings and traditions of the Gospel.  

 

This was particularly prevalent in 2020 with the challenges inherent in Remote Learning. We 

endeavoured to ensure all of our students had access to the digital resources they needed to 

access their learning. Google Sites, Google Classrooms and See Saw were set up and the 

teachers provided video recordings, resources, activities and feedback for students via these 

avenues. 

 

In addition to this, the classroom teachers met with their students each morning via Google Meets 

to explain the tasks for the day and touch base to maintain and foster relationships. The children 

also participated in focus groups for Reading.  Our Learnings Support Officers worked with 

identified children at risk throughout this time. Facilitated planning continued to ensure continuity 

of learning. The wellbeing of students was of high priority during this time stressing the 

importance  of communication and community engagement. 

 

Our success was made possible because of the hard work and commitment of our staff and for 

this we are extremely grateful. Above all the support of our families ensured the continuity of 

learning and the benefits inherent in working in partnership with each other.  

 

In addition to this we are delighted with the consistently high academic standards of our students 

(clearly evident in our Naplan results). 

 

Our shared beliefs, language, procedures and practices support this success, and underpin the 

wellbeing of all in the community.  

 

Our success includes the following: 

• Ongoing and impressive achievements in Literacy (well above 'like schools') 

• Ongoing and impressive achievements in Mathematics (well above 'like schools') 

• Increased student collaboration via Google Apps for Education (GAFE)  

• Sporting developments, including involvement in an expanded range of Sport clinics and 

competitions 
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• Increased student involvement with Social Justice initiatives 

 

 

Our daily interactions welcome all people to our school community so that our students learn to 

love and respect their neighbours. We value a safe and enriching learning environment that 

promotes success for all. As a learning community we endeavour to meet the diverse needs of 

our students. We strive to ensure that we are inclusive of all our children, parents and staff - in 

line with our school motto. 
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Education in Faith 

Goals & Intended Outcomes 

Goal:To develop contemporary approaches and understandings in Education in Faith 

Goal: To support teacher and student faith reflection 

Goal:To develop a whole school approach to Catholic social teaching 

 

Intended Outcome: That staff, students and parents will enhance their understanding of 

meaningful ways to live through dialogue and action based on Catholic faith and tradition. 

 

 

 

Achievements 

Our aspiration to be inspired by the Gospel and, through our words and actions to develop a 

deeper understanding of ourselves, others and God, is at the forefront of our vision and mission 

at St Leo's.  

Our school motto Unity is Strength was particularly prevalent throughout 2020; although apart for 

most of the year we maintained our commitment to raising the profile of our Catholic identity.  

We sought to be united in prayer throughout the period of Remote Learning with students via 

Google Meets and with our community through our newsletters and other correspondence. Upon 

returning to school, and to recognise our experience of school and community throughout this 

pandemic, the children were asked to contribute to a school prayer. The overwhelming number 

of entries are a testament to our endeavour to optimise opportunities for our students to reflect 

on their faith and the faith of others.  

Participation in Social Justice activities whether online or on — site continued to be a priority. In 

fact, our greatest achievement was in being able to strengthen our commitment to developing 

awareness of the principles of social justice whilst staying apart to look after each other. Staff also 

had the opportunity to engage with a representative from Catholic Mission to further explore the 

Principles of Social Justice as part of their professional development. 

 

We achieved this through The Catholic Social Teaching Principles of: 

Participation — recognising that everyone has a part to play in our communities.  We are called 

on to be active members of our local and global communities. 

The Good of Each and All — Commitment to the common good means respecting the rights 

and responsibilities of all people. 

Distributive Justice — reminds us that God intended all people to share in the world's resources. 

All should have necessities such as food, shelter, clothing, and access to what is needed for full 

development. 

Preferential option for the poor -which compels us to think first of the needs of those who are 

most vulnerable. 
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Human dignity — understanding that each of us is made in God's image. Every person has an 

innate human dignity no one can take away. 

Stewardship — caring for the gifts that God has given to us, including the environment, our own 

personal talents and other resources. 

Solidarity -recognising others as our brothers and sisters and actively working for their good. 

Peace requires respect for human life, which in turn involves the safeguarding of the dignity and 

freedom of people. 

Subsidiarity means ensuring decision-making happens at the most appropriate level, so all those 

affected can contribute. 

 

VALUE ADDED 

We started the year by creating awareness in our school community to the devastating 

bushfires which we were experiencing at the beginning of the year. The community took part 

in a Colour Fun Run with all proceeds donated to the Bushfire appeal.  

 

With all of our usual fundraising initiatives cancelled for the remainder of the year, upon their 

return to school, we organised for the students to participate in Socktober — Socktober invites 

schools to engage with mission in a holistic way within the head, heart, hands model: 

encouraging a learning mind, an open heart and hands for action. Children experience how 

children around the world play the game of soccer, learn about life in Cambodia and other 

developing countries, and take action with the support of their family and friends. Our students 

donated socks and a display of socks with the words — Sock it to Poverty — was displayed 

outside the school to heighten awareness in our school community. In addition to this, our Mini 

Vinnies student committee organised for our children to write letters to those who are vulnerable 

or isolated in our community at Christmas time and organised hampers for those struggling 

families in our school community. 

 

The year also enabled us to pause and focus our attention on our school community, in 

particular, our ability to unite through prayer, service and sense of belonging. A whole school 

mural co-ordinated by our Arts teacher was erected in the school yard depicting hands which 

come together in the form of a tree. Also bringing to the forefront out school motto — Unity is 

Strength. Further the children were invited the opportunity to contribute to the writing of a school 

prayer which is now prominently displayed in all our classrooms and recited daily by all classes. 

We also celebrated our school feast day by inviting friends and family to join us in a virtual 

paraliturgy to celebrate the life of St Leo. 

 

In terms of teacher professional development, our focus was on the Shared Christian Praxis 

and The Pedagogy of Encounter. This framework allows students opportunities to work 

together, talk and reflect on what is happening around them.  The dialogue and reflection is 

informed by the wider Christian Story and Vision; connections are made which lead to a form 

of response which, we hope will result in a more meaningful way of living the faith. Through our 
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planning and discussions, it is evident that the teachers have gained a deeper understanding 

of the Pedagogy of Encounter.. 
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Learning & Teaching 

Goals & Intended Outcomes 

Goal: To build teacher capacity in high impact teaching. 

Intended Outcome:The students' rate of growth, learning outcomes and engagement will 

increase through the application of meaningful and contemporary pedagogy. 

Goal: To strengthen teachers use of data to inform planning and curriculum delivery.  

Intended Outcome: That students' rate of growth, learning outcomes and engagement will 

increase through the application of meaningful and contemporary pedagogy. 

Goal: To improve NAPLAN growth in all areas, in particular mid to high achieving students. 

Intended Outcome: The students' rate of growth, learning outcomes and engagement will 

increase through the application of meaningful and contemporary pedagogy. 

Goal: To enable learners to take greater ownership of what they are expected to learn, be able 

to do and how they can strengthen achievement and progress. 

Intended Outcome: The students' rate of growth, learning outcomes and engagement will 

increase through the application of meaningful and contemporary pedagogy. 

 

 

Achievements 

Our aspiration for our learners is that they are valued and appreciated for their talents and worth, 

supported and challenged to maximise their potential and achieve success across a range of 

learning experiences. 

This was particularly prevalent in 2020 with the challenges inherent in Remote Learning. We 

endeavoured to ensure all of our students had access to the digital resources they needed to 

access their learning. Google Sites, Google Classrooms and See Saw were set up and the 

teachers provided video recordings, resources, activities and feedback for students via these 

avenues. Our data shows that in 2020, over 2 713 videos were made by our staff (data from 

Screen Castify) 

In addition to this, the classroom teachers met with their students each morning via Google Meets 

to explain the tasks for the day and touch base to maintain and foster relationships. The children 

also participated in focus groups for Reading.  Our Learnings Support Officers worked with 

identified children at risk throughout this time. Facilitated planning continued to ensure continuity 

of learning. The wellbeing of students was of high priority during this time stressing the 

importance  of communication and community engagement - teacher video/family 

video/Spoonville. Our success was made possible because of the hard work and commitment of 

our staff and for this we are extremely grateful. 

In line with our School Improvement Plan, we continued our commitment to ensuring we build 

teacher capacity in high impact teaching strategies.  This involved strengthening teachers' ability 

and confidence in using student data to inform planning and curriculum delivery. During Remote 

Learning, we expanded our repertoire of formative assessment practices maximising impact via 

digital communication.  
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The teaching of Mathematics and Literacy is further supported through regular Professional 

Learning. Throughout Remote Learning and the period on site which followed, professional 

development was delivered via Google Meet. Our focus areas included supporting the needs of 

students upon return to on site learning.  The focus was on assessing their learning using our 

current resources- Pat M and Pat R/ BAS testing (Fountas and Pinnel) and our pre and post 

assessment tasks in Numeracy. The data collected ensured that our teaching continued to be 

focussed and targeted to our students' needs.  

In Mathematics, we continue to embed and build teachers' capacity in the 

"Launch/Explore/Summarise" lesson structure as we believe this lesson structure aligns well with 

research which advocates a growth mindset, challenge and persistence in order for learning to 

occur. New staff members also participated in professional learning to achieve shared beliefs and 

understandings. Since the introduction of the lesson structure; Launch, Explore and Summarise, 

we have continued to achieve excellent results in both school based and external assessments 

in Mathematics. We have also noticed a considerable shift in student confidence.  

In addition to this, students from varying year levels participated in the Bebras challenge 

international initiative aiming to promote Informatics (Computer Science, or Computing) and 

computational thinking. This year we also invited students to participate in The Australasian 

Problem-Solving Mathematical Olympiads (APSMO) challenging students to use their problem-

solving skills. To target the needs of particular students in Years 2-6who may need some support 

with specific content in Mathematics, the school has continued its commitment to GRIN (Getting 

Ready in Numeracy), an intervention program. Classroom teachers have reported an increase in 

engagement and confidence from students who have participated in the program 

 

 

 

STUDENT LEARNING OUTCOMES  

Our school based data for Reading shows that our students are showing growth in both Fountas 

and Pinnell Benchmark Assessment System (BAS) and the Progressive Achievement Tests in 

Reading (Pat R). Both assessment were conducted at the beginning of the year at school and 

once again upon students' return to on site learning in October. 

Data from Pat R online testing shows that over 85% of our students are at or above the 

expected level for Reading.   Similar results are evident in our BAS data, with the majority of 

students from each year level achieving the expected level or above and well above the 

expected level. This testing is conducted via teacher/student one-on -one interviews focussing 

on comprehension of texts.  

Further analysis of our Pat R data, in particular the within year growth (June and October) 

shows a significant percentage of our students showing expected and above expected growth: 

92% in Year 1, 87% in Year 2, 86% in Year 3, 86% in Year 4, 85% in Year 5 and 69% in Year 

6. This is further supported by our BAS data. Between year growth analysis (Semester 1 2020 

and Semester 1 2021) shows 80% of our Year 1 2020-Year 2 2021, 70% Year 2 2020-Year 3 

2021, 71% Year 3 2020-Year 4 2021, 75% Year 4 2020-Year 5 2021and 63% Year 5 2020-

Year 6 2021.  
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We are very proud of this data and attribute these results to the commitment of 

teachers/families and students to tasks and group work throughout Remote learning and the 

focussed/targeted teaching when students returned to face-to-face teaching.  

Our Pat M data for Mathematics online testing shows similar results. 87% of our students have 

achieved results at or above the expected level across the school. Particularly pleasing is the 

data from junior levels, 87% of students reaching benchmarks for expected growth. This is also 

evident when specific cohorts are tracked; Year 1 2019 — Year 2 2020 98%, Year 2 2019 — 

Year 3 2020 97%, Year 3 2019 — Year 4 2021 80%, Year 4 2019 — Year 5 2021 84% and 

Year 5 2019 — Year 6 2021 60%. 

Our own pre and post assessment tracking data shows that our students are understanding 

concepts taught particularly in Number and showing improvement in knowledge of mental 

computation strategies across the school.  
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 03 Grammar & 
Punctuation 

97.6 100.0 2.4   

YR 03 Numeracy 97.5 100.0 2.5   

YR 03 Reading 100.0 100.0 0.0   

YR 03 Spelling 100.0 100.0 0.0   

YR 03 Writing 97.6 100.0 2.4   

YR 05 Grammar & 
Punctuation 

97.9 94.7 -3.2   

YR 05 Numeracy 100.0 100.0 0.0   

YR 05 Reading 100.0 95.0 -5.0   

YR 05 Spelling 100.0 100.0 0.0   

YR 05 Writing 100.0 100.0 0.0   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

Goal:  To provide opportunities for  student voice  to promote greater engagement in all aspects 

of school life. 

Intended Outcome: That the school community grows as a supportive, safe, engaging and 

challenging learning environment for every student. 

Goal:  To strengthen culture of the school through the consistent and sustainable use 

of  Restorative Practices 

Intended Outcome: That the school community grows as a supportive, safe, engaging and 

challenging learning environment for every student. 

 

 

Achievements 

Our aspiration for our children is to develop a community where students are co-contributors for 

their learning to improve their wellbeing, sense of self, motivation and engagement. We believe 

that developing positive relationships are a key component in developing a happy and safe 

environment. As a school we are routinely reviewing and strengthening our child safety strategies, 

policies and practices in line with the Child Safe Standards as we have a mandatory obligation to 

create a culture which prioritises a safe, nurturing community for every child. This aligns with our 

School Vision statement, which emphasises 'a welcoming, safe and enriching learning 

environment.'  

 

During the unprecedented time of Covid 19 the continued explicit teaching remotely of Social and 

Emotional Learning  focused on ensuring that children felt a sense of connectedness and 

belonging to our school community. Hence the school newsletter was still published weekly and 

during the school holidays, and families were encouraged to send in photos of the children and 

activities that were happening at home. This was an overwhelming success and families were 

very appreciative of this initiative. Further, links to articles and story books were frequently 

published in the newsletter for parents and children to access during lockdowns and their time 

away from school. 

 

The staff also contributed to a short video called "Happy" which was shared with families to remind 

children that despite not being on site, the children were all part of our school community. In 

response to this, a member of the parent community then took it upon themselves to invite families 

to produce their own short video which was again shared with the school community. All families 

and children were encouraged to contribute to our St Leo's Spoonville community which again 

proved to be a very successful initiative for family engagement and a source of entertainment as 

families were on their daily walk whilst away from school. 

 

The routine of daily Google Meets between class teachers and children each morning was very 

reaffirming for all students fostering and maintaining positive relationships. One of the strengths 
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of the school is that staff is able to recognise students' needs and make adjustments to cater for 

and be inclusive of all children and so during Remote Learning this was once again made a priority 

as all staff including Learning Support Staff engaged with families on an ongoing basis and 

individualised tasks for a cohort of students.  

 

We encouraged families to celebrate "Family Friday" as one of our school closure days and no 

tasks were allocated for the day inviting families to spend the day together to ensure that the 

wellbeing of adults and children was prioritised and valued. The ACER PAT W (Wellbeing) survey 

was administered with students upon returning to school as a means for teachers to check in on 

their students' social-emotional wellbeing and plan to meet any identified needs. 

 

As an accredited and recognised eSmart school we continued our commitment to supporting 

children to be safe and responsible, capable and compassionate — both on and offline.We 

continued to recognise and support significant days including National Day of Action Against 

Bullying and Violence to highlight our work to counter bullying and violence. We offered families 

and students sessions about Cyber Safety through our partnership with the Alannah and Madeline 

Foundation.  

All our children have continued opportunities to show their leadership qualities by involving 

themselves in various school initiatives which promote student voice. Our senior students initiated 

a Bake Sale through our Mini Vinnies to raise funds and continued to publish the St Leo's KIDS' 

Newsletter each term with contributions from all year levels.  

 

 

 

VALUE ADDED 

• Students had the opportunity to participate in our first Colour Fun Run as part of our 

Welcome BBQ for families at the start of the year and fundraising initiative for bushfire 

victims. 

• Our annual School Athletics Day and Book Week Dress Up Day were a highlight of the 

school year. 

• A school Art display about Belonging erected in the yard to promote our return to school 

after Remote Learning and reflect our school motto, Unity is Strength. 

• A school Food Bank continued to assist and support families and students in times of need 

through donations from our school community 

 

 

Students had the opportunity to participate in a range of extracurricular activities including: 

• Intensive swimming program for Grade 1 and 2 and Grade 5/6 

• Excursions including visits to Luna Park and Williamstown Beach 
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• In school workshops including Cybersafety and Water Safety 

• Footy Colours Day 

• National Ride to School Day 

• Premiers' Reading Challenge 

• Bebras Challenge 

• APSMO Challenge and G.A.T.E.W.A.Y.S online sessions 

• Naidoc Week 

• ANSTO Steam Challenges 

• Bullying No Way Day 

• Scholastic Book Club 

• Junior Council 

 

 

STUDENT SATISFACTION 

We are extremely pleased with our feedback from families during Remote Learning and this 

affirmed the practices and structures that were initiated at our school. Many families were very 

grateful to staff for the daily Google Meets, the clarity of work presented and the feedback given 

to children on their work via our Seesaw app. Parents and children became familiar with our 

expectations and the routines in place assisted our children to stay focused and on task. 

 

Our Pat W data (2020) upon returning to school indicated that overall most of our children sat 

within the emerging to highly developed levels in their social and emotional wellbeing. In our 

Grade 5 cohort, the data showed that our students (65.7%) felt developed in their social and 

emotional wellbeing. As did over 50% of students in our Grade 3 and 4 cohort implying they 

have an abundance of strong positive feelings and positive relationships with their teachers and 

peers. 

 

Further the data showed that upon returning to school in our Grade 3 and 4 cohorts that over 

85% of our students indicated that they enjoyed learning and that their classmates liked 

them.This reinforced the impact of school initiatives to keep children connected to their learning 

and school and that these initiatives were well received by families and children. 

 

 

 

STUDENT ATTENDANCE 
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It is a legal requirement that all student absences are recorded and that parents notify the 

school of their child's absence on a daily basis. Parents are able to notify the school of their 

child's absence via the phone and recording service, email, the skoolbag app or a written note 

to the class teacher. All absences are monitored and recorded as a hard copy and on our 

electronic roll daily by teachers both in the morning and afternoon. All late arrivals are expected 

to sign in at the office and early dismissals are recorded and signed by parents/carers.  

 

All unexplained absences are followed up daily with parents receiving an SMS notification on 

their mobile devices to contact the school. In the event of prolonged unexplained absences the 

Student Wellbeing Leader will contact parents and meetings may be organised with parents to 

discuss regular absenteeism. In extreme circumstances other agencies including Melbourne 

Archdiocese of Catholic Schools may be contacted. 

 

During Remote Learning children who were present at school were marked as on site by 

supervising staff and those learning remotely were all marked as present on nforma. Class 

teachers also kept their own records of daily attendance of children at Google Meets and small 

group sessions. Parents were asked to continue to email teachers throughout Remote Learning 

or use the skoolbag app to indicate if children would not be logging on that day due to illness 

or personal reasons. 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 96.1% 

Y02 96.4% 

Y03 95.1% 

Y04 97.2% 

Y05 97.0% 

Y06 97.8% 

Overall average attendance 96.6% 
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Child Safe Standards 

Goals & Intended Outcomes 

Goal: To ensure the care, safety and wellbeing of our students.  

  

Intended Outcomes  

• That child safe protocols in relation to all staff, volunteers and contractors are reviewed, 

monitored and embedded.  

• That risk management strategies are reviewed and monitored as part of our practice.  

• That all stakeholders are aware of the policies, procedures and practises in maintaining a 

safe school environment. 

Achievements 

 

Our school holds the care, safety and wellbeing of all students as a priority and in order to comply 

with Ministerial Order No 870 we ensure that: 

  

• Sharing of articles and webinars with families via the newsletter to assist parents with child 

safety both online and offline  

• Cyber Safety sessions for children and adults on site 

• All staff members participate in regular briefings to ensure the school's legislative obligations 

are met 

• Our Code of Conduct and Child Safety Policy are publicly available on school website and 

school signage is visible in the office foyer, staff areas and school buildings related to child 

safety and expectations 

•  Staff are committed to the principles of inclusion of all Children including with Disabilities, 

Aboriginal and Torres Strait Islander children and children from Culturally and Linguistically 

Diverse backgrounds  

• Ongoing training of staff in Mandatory Reporting and completion of the e-module completed 

annually 

• All staff are briefed on the Reportable Conduct Scheme and the responsibilities of the school 

in reporting any incidents of child safety  

• Continue to engage the school community in all aspects of child safety to further disseminate 

requirements of the Child Safe Standards  

• Sign In/Sign Out Processes are maintained for visitors entering and exiting the school to 

incorporate child safe practices  

• Delivery of the curriculum to promote child empowerment and participation through Social 

and Emotional Learning  
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• Staff Training Register and Volunteer Register is maintained and credentials updated 

including Victorian Teachers Registration and Working With Children Checks  

• Risk Management Register is maintained and completed by teachers for onsite and off site 

activities.  

• School attendance guidelines for monitoring student attendance are in line with the 

requirements from the Victorian Government  

• Induction of new staff into the school's policies, codes, practices and procedures governing 

child safety  

• All position advertisements and role descriptions have a child safety focus and referee checks 

conducted by the Leadership Team  

• Photo identification required by all current and new staff members to ascertain identity in line 

with VRQA requirements 

• Recognition of National Child Protection Week within the school community and our eSmart 

committee planned activities for Bullying No Way Day 
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Leadership & Management 

Goals & Intended Outcomes 

Goal: To identify teachers' strengths and acknowledge expertise to engage in peer mentoring 

and/or leadership coaching. 

Intended Outcome: That effective teamwork and individual capacity building of staff are 

enhanced through consistent, focused and timely ongoing feedback. 

Goal: To support staff in developing effective ways to enable student voice to impact on the 

design and delivery of curriculum. 

Intended Outcome: That effective teamwork and individual capacity building of staff are 

enhanced through consistent, focused and timely ongoing feedback. 

 

Achievements 

 

Our aspiration as a learning community is to strengthen collegiality and collaboration to enhance 

teacher professionalism and a shared responsibility for student learning and success.   

 

In order to build teacher capacity and promote high student achievement the school continued its 

commitment to providing professional development. This was done via Google Meets and Google 

Slides and teachers participated in professional reading activities and dialogue in teams as well 

as watching recorded professional learning from their peers and other experts.   

 

This was followed up in facilitated planning sessions with the Learning and Teaching Leader and 

Literacy Leader throughout lock down and the weeks that followed. A high priority was given to 

the planning sessions as this became the vehicle through which data was collected and 

monitored.  Subsequently, this ensured the students' needs were catered for and consistency in 

shared understanding, approach and language.  

 

Further to this support, the Learning Support Officers and Specialist teachers were also involved 

in professional development throughout Remote Leaning and were assigned students to work 

with on one-to- one basis, particularly those who were identified as "at risk" or vulnerable. This 

was very much appreciated by our families during this difficult time as well as the frequent 

communication and feedback on student progress. 

  

Whilst many things were put on hold in 2020, it also encouraged the leadership to be creative in 

how we communicate with our families. This was particularly evident when we were restricted 

with visitors on site. In order to counteract this, we; 

• Held Parent/teacher interviews using Google Meets 

• Held virtual assemblies  

• Used the SeeSaw app to keep our families informed and to share their children's work 
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• Held enrolment interviews for our prospective Prep students via zoom 

• Shared a presentation about our school with new families as part of our Orientation process 

• Disseminated information packs to new families 

• Included a virtual tour of the school on our website 

 

The year was also a huge learning curve for our teachers. We are immensely grateful for their 

commitment and hard work throughout the year and their willingness to adapt and the care and 

consideration they showed to their students. Staff morale was also at the forefront of our 

operations, and we endeavoured to look after our colleagues by: 

• Delivering care package/hampers  

• Organising "virtual" social events such as Trivia Afternoon 

• Being available for them 

• Welcome Back cookies as a thank-you gesture 

• Celebrated World Teachers' Day 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

In 2020, teachers participated in professional learning both on-site and remotely. Whilst the 

mode of delivery changed, professional development was given high priority. In fact, teachers 

were encouraged and indeed, motivated to take the opportunity to engage in professional 

learning activities which aligned with their own personal goals. 

 

The staff engaged in a range of learning including: 

 

• The use of digital technologies and applications, such as, ScreenCastify and Google 

SItes/Classroom/Seesaw, Wushka 

• Wellbeing seminars 

• A range of Maths and Literacy workshops - approaches to teaching and learning  

• Catholic Principles of Social Justice - Mark Clarke (external presenter) 

• Aboriginal perspectives  - Helen Christensen- MACS 

• Shared Christain Praxis 

• Reading Ropes 

• Formative Assessment 

• Understanding Time and approaches to teaching Time (maths) 

• The Bible 
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• Formative Assessment in maths 

• Place value and Number Sense (LSOs) 

• Transition to Onsite Schooling - Wellbeing  

• STEM 

• Digital technologies to Support Learning  

• Mandatory Reporting e-module 

 

MACS based professional learning 

Western Region Religious Leadership Cluster Meetings  

Western Region Numeracy Leadership Cluster Meetings  

Western Region Wellbeing Leadership Cluster Meetings  

Western Region ICT Leadership Cluster Meetings  

Western Region Principals Network Meetings  

Western Region Learning and Teaching Leadership Cluster Meetings  

Number of teachers who participated in PL in 2020 30 

Average expenditure per teacher for PL $800 

 

TEACHER SATISFACTION 

We asked our teachers to comment on the following areas in order to gauge their satisfaction 

during remote and on-site learning: 

• School Climate 

• Collaboration in Teams  

• Collective Efficacy  

• Support for teams  

• Staff Leadership Relationships 

 

We also asked them to rate each domain on a scale of 1-5 (Poor to Excellent) 

 

School Climate: 

Overall, the teachers' perceptions of the overall social climate of the school were quite high. 

The majority of staff ( 100 %) scored a rating of 4/5- excellent. Comments included: 

• As a whole, all staff members are extremely positive and supportive. We are encouraged 

to work collaboratively, working alongside and learning from experienced teachers 
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• All classes had a short Google Meet every morning allowing students to stay connected 

with their peers and the teacher and maintain relationships.Some teachers added themes 

with their meets which added variety and interest.  

• Parents were pleased that lessons were made available the night before to allow them to 

'see' the learning before the students started. This helped working parents and parents with 

more than one school student to plan their day 

• Staff had a few online professional and social meetings to stay connected 

• Those children that attended school onsite were welcomed warmly each day by staff and 

were assisted by staff with their daily learning 

• The learning climate remained as structured as possible and students were expected to 

complete tasks with high expectations, keeping in mind the wellbeing of individual students 

and family situations 

• We were able to maintain positive connections between home and school with a special 

edition newsletter in the holidays to see how everyone was going through lockdown 

 

 

Collaboration in Teams  

Overall, the teachers' perceptions of how well teachers work together in teams to improve 

learning and teaching were high The majority of staff (100%) scored a rating of 4/5- excellent. 

Comments included: 

• During remote learning, teachers shared the workload for recording teaching each week, 

working exceptionally well together to improve teaching and learning 

• Teachers were more than willing to assist each other during Remote learning with planning, 

making of resources and teaching each other new skills, watching each other to get 

feedback 

• Leadership continued to be a part of the planning process in order to deliver the curriculum 

in an accessible way for all students to engage in their learning 

• Google Meets between staff allowed us to see how children were tracking in relation to the 

tasks set and what we were seeing in terms of engagement 

• In teams, we were still able to discuss data and share our insights as we conducted some 

post assessments through our Google Meets with the children. We continued this when 

returning onsite and in Term 4 with a huge focus on Literacy and Numeracy. 

 

 

Collective Efficacy 

Overall, the teachers' perceptions of the staff having what it takes to improve instruction were 

high. The majority of staff (91%) scored a rating of 4/5- excellent. Comments included 

• We work collaboratively to ensure we are providing the best possible education for our 

students 
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• Regular feedback from leaders and each other helped us to stay on track and consider how 

we can improve our teaching 

• We were provided with school led professional development opportunities which enabled 

us to improve instruction 

• I think we did a great job at adapting to change through the school year, and we continued 

to improve our instruction both remotely and onsite. 

• We were encouraged to do our own Professional Development and keep a record of this 

during Remote Learning as well as assessment records and checklists 

• Reflection during planning about what worked and what did not help us improve our 

teaching practice 

 

Support for Teams 

Overall, the teachers' perceptions of how well school leadership sets the condition for teams to 

collaborate effectively were high The majority of staff ( 100%) scored a rating of 4/5- excellent. 

Comments included: 

• Collaboration is encouraged by leadership and sufficient time provided via planning 

sessions, staff meetings and Professional Learning Team meetings. 

• The leadership team were very supportive, our opinions were heard and ideas shared. 

• We were encouraged to do our own Professional Development and keep a record of this 

during Remote Learning to improve our teaching and instruction. 

• Leadership set great conditions to allow us to collaborate, and we were given sufficient time 

to do this 

• I feel that support was outstanding given the circumstances we were in, including planning 

timetables for staff, online staff meetings and staff onsite supervision  

• There was strong communication amongst staff and leaders giving everyone a sense of 

collegiality 

 

 

Staff Leadership Relationships 

Overall, the teachers' perceptions of how well school leadership support them when challenges 

arise were high The majority of staff (100%) scored a rating of 4/5- excellent. Comments 

included: 

• I feel very comfortable approaching leadership about any issues and know that they will 

guide and support me. Following on, leadership would check in to see how things 

eventuated. 

• They genuinely care for our wellbeing, delivering to each staff members' homes an 

appreciation gift box thanking us for all our efforts and hard work. 

• I definitely feel a valued member of the team. 

• Never felt that I was powerless or isolated when a challenge arose whether that be in the 

classroom or myself as a professional. 
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• During Remote Learning it was never about saying," We can't do this" but rather "How are 

we going to make this work?" 

• For those teachers on site safety was always considered by leadership to ensure their 

health and wellbeing. 

• Praise from leaders and other members of the school community was given frequently 

affirming staff and all their efforts 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 91.0% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 97.0% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 12.0% 

Graduate 8.0% 

Graduate Certificate 8.0% 

Bachelor Degree 64.0% 

Advanced Diploma 24.0% 

No Qualifications Listed 20.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 2.0 

Teaching Staff (Headcount) 26.0 

Teaching Staff (FTE) 21.0 

Non-Teaching Staff (Headcount) 8.0 

Non-Teaching Staff (FTE) 6.9 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

Goal: To provide opportunities for parent engagement and to build their capacity to contribute to 

student learning and wellbeing 

Intended Outcome: That the school strengthens the partnerships between families, students 

and staff to enhance student learning and wellbeing. 

 

Achievements 

Our aspiration for our parents is that they are empowered to be active partners, engaged in their 

children's learning and wellbeing. We have made continued efforts to provide opportunities for 

parent engagement and to build their capacity to contribute to student learning and wellbeing. 

 

As a community we have continued to thrive and strengthen our parent and community 

relationships through various initiatives: 

• During Remote Learning the staff organised various competitions via our newsletter  including 

Guess the Teacher Baby competition and Mathematical/Science tasks to engage families to 

remain connected with the school  

• Our Parents and Friends committee gifted all families a Christmas decoration for their 

Christmas trees as a symbol of unity and our strength as a community given the 

unprecedented year 

• Each week upon returning to school families were sent a link to watch the scheduled weekly 

class assembly given their non attendance as mandated by the Victorian Government 

• The establishment of a St Leo's School Uniform Buy, Swap and Sell Facebook page for 

families to utilise 

• Our  Parents and Friends committee's fundraising efforts enabled a new bike shelter to be 

built within the school 

• Our continued use of the Seesaw digital portfolio to engage families in children's learning and 

a source of keeping families informed of news specific to year levels. 

• Regular communication with parents through the skoolbag app and newsletters proved to be 

pivotal in keeping families informed and connected to the school 

• Our St Leo's Spoonville garden proved to be a very successful initiative for family engagement 

and a source of entertainment as families were on their daily walk. 

• The staff video of "HAPPY" shared with families was a huge success and reciprocated by 

families with their own video shared with the staff to show their gratitude  

• Liaising with our local kindergarten and secondary schools through school visits to continue 

our transition program and foster relationships  

• Grade 6 Graduation evening with students and families  
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We also continued to liaise with our wider community including: 

 

• Hobsons Bay City Council -Students engaged with Hobson's Bay Junior Council via virtual 

meetings 

• Hobsons Bay Library - Families took the opportunity to engage with Hobsons Bay Library 

for  delivery of books and some virtual options of stories online for children. 

• Lifesaving Victoria - Our senior students participated in a Water Safety Program 

at       Williamstown Beach 

• ANSTO - (Australian Nuclear Science and Technology Organisation) - Children were offered 

the opportunity to participate in STEAM challenges virtually 

• Alannah and Madeline Foundation  - Cyber safety sessions held for parents and children. 

• National Gallery of Victoria - Senior students had the opportunity to do a virtual tour of the 

gallery and art work. 

 

PARENT SATISFACTION 

  

It was crucial that we received ongoing feedback from families over 2020, and we endeavoured 

to do this by keeping the lines of communication open. Our families were very appreciative of 

the support/work and dedication of our teachers, both during remote Learning and on-site This 

was communicated through emails and SeeSaw. Examples of the feedback we received 

included: 

• The teaching staff at St Leo's are doing a great job with online learning. I have been very 

impressed. (Natalie, mother of  Year 3 student) 

• Hi there, I just wanted to say thank you so much for having extra lessons for xxxx during 

last term for reading and maths. xxxx really loved to meet with you both every day and the 

benefits were obvious as he really made some gains so thank you so much. (Sharon, 

Mother of Year 2 student) 

• This is just a quick message to say thank you for all the hard work that you and the team 

are doing to make online learning work. xxxx has done a great job adjusting to online 

learning but as you would know she likes things to be predictable and struggles with 

accepting feedback - so at times it has been challenging. The Google Meet each morning 

has helped give her day structure and the small group chat today made her so happy — 

so thank you. She also likes that you ask the kids for feedback and listen to suggestions. 

(Gabe, mother of Year 4 student) 

• I am finding the daily slideshow to be excellent both in quality and content. xxxx really 

enjoys the slideshow. (katrina, mother of Year 1 student) 

• I know that all the teachers are working so hard to keep the kids learning and engaged, 

and we truly appreciate it. Thank you again for all the work you are doing, especially the 

videos and class meets - xxxx loves seeing you! (Marie, mother of Year 5 student) 
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• Thank you for keeping the kids calm with all the craziness. It is not an easy time at the 

moment. (Simone, mother of Year 5 student) 

• I also wanted to take this opportunity to thank you both for all the amazing work you did 

with remote learning last term. We're so grateful for your commitment to the kids, despite 

everything going on.  We know it can't have been easy so a big, big thank you. We also 

know it won't be easy dealing with dozens of 7-year-olds who haven't been in a classroom 

for months, so we wish you all the best with that too! (Anne, mother of year 1 student) 

• Hi again, hey can't let it go but to say a huge thanks for supporting xxxx and the 100 days 

for the preps, she feels like a grade 6er again and as you know wants to be involved. She 

has lots of great ideas and yes you guys are listening, but just wanted to say thanks for 

your support and all your hard work, best wishes, (Simon, father of Year 6 student) 

• A big thank you to you both for all the hard work over the last few weeks, you've both done 

an exceptional job (Nancy, mother of a Year 1 student) 

• I just wanted to say a huge thank-you to you and all the teachers for producing a wonderful 

song for the kids. xxxx has now watched it over 20 times, and we all absolutely loved it.It 

certainly made everyone in our household very happy! It was just what we all needed.I also 

wanted to say a huge thank-you for all the time and effort you are putting in for remote 

learning. We really appreciate what you have done for us and the kids. (Trina, Parent of 

Prep student) 

• On this note I would like to also give you a massive high five, for delivering such awesome, 

educational, professional, interactive tasks daily. You and Mrs Frances are doing an 

outstanding job and can not rate you both highly enough. (Marcelle, parent of Prep student) 

• The girls asked me to email you a picture of them with their Spoonville characters. Please 

find it attached. Thank you again for everything that you are doing to support them 

throughout this remote learning period. It's greatly appreciated. (Father of Prep student) 

• You have done a remarkable job in the home learning program. In these difficult times you 

have shown compassion to all your children and I pray that we don't have to go through 

these difficult times again God bless you.- (Carole, Grandmother of Year 2 student) 

• Thanks for your email, xxxx is loving his extra classes and doing very well, it has really 

helped to keep him focussed and motivated for the day when doing work with us too, I'm 

so grateful for the additional efforts everyone puts in to achieve the lessons (Sharon, mother 

of Year 3 student) 

• Hope you've been well. I'd like to express our gratitude to all the hard work that St. Leo's 

teachers have put into developing the lesson plans online for students during this time. We 

have found it to be interactive and easy to follow.  (Ivo, parent of year 2 student) 

 

 We even received positive feedback from our new Prep families on our thoroughness of 

communication.Here is one way a new student has thanked us. 
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Our SeeSaw data shows that parents were more than happy to engage with the SeeSaw app 

to post photos of their children's work, to provide feedback and to complete learning tasks set 

by classroom teachers.  

 

  

 

 


